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        Section 1.  Request for Proposal 

(copy of Advertisement)

Section 2.  Information to Consultants

	1.
Introduction
	1.1 Greater Noida Industrial Development Authority (GNIDA), the nodal agency responsible for overall development of the Greater Noida city, adjacent to the capital Delhi.

1.2 GNIDA wishes to develop a Night Safari in the city in order to create awareness about environment and ecology, to provide a source for recreation to the citizens as well as to spur tourism in Greater Noida. The proposed night safari shall cover area of approximately 100 acres. The animals would be confined to specified spaces, properly illuminated for viewing by night. 

1.3 The consultants are invited to submit a Technical and Financial Proposals for consulting services required for the above assignment.  A quality-based procedure shall be followed for selection of Technical Proposals. The Financial bid of the bidder who is ranked the highest in this technical evaluation shall be opened and the firm shall be invited for negotiations. The proposal will be the basis for contract negotiations and ultimately for a signed contract with the selected firm.

1.4 The assignment shall be implemented in the following stages:

Report / Output / Deliverable

Cumulative Timeframe

Stage 1: Detailed Project Report 

8 weeks
Stage 2: Filing of Application to the Central Zoo Authority for sanction & Obtaining Approval and Selection of Developer.

17 weeks

Stage 3: Supervision of the implementation of the Project

15 months from start of implementation

           The performance of the consultant under each phase must be to GNIDA's satisfaction before work begins on the next phase.

1.5 The consultants must familiarize themselves with local conditions and take them into account in preparing their proposals.  To obtain firsthand information on the assignment and on the local conditions, consultants are encouraged to visit the site before submitting a proposal. The consultants’ representative should contact GNIDA officials to arrange for their visit or to obtain additional information on the project.  Consultants should ensure that these officials are advised of the visit in adequate time to allow them to make appropriate arrangements.

1.6 GNIDA will provide the following inputs to the consultant:

1. Free Accommodation at Greater Noida / Noida / New Delhi

2. Free Local Transport by AC Car
3. Documents:
a. Master Plan of GNIDA 2021
b. Central Zoo Authority Guidelines

c. Land related documents

d. Population and Climatic Data of GNIDA 

In addition, GNIDA will also assist the firm in obtaining licenses and permits needed to carry out the services, and make available relevant project data and reports.

1.7 Please note that (i) the costs of preparing the proposal and of negotiating the contract, including visits to GNIDA, are not reimbursable; (ii) GNIDA is not bound to accept any of the proposals submitted. GNIDA reserves the right to cancel the proposals / tender process.

1.8 The consultants must provide professional, objective, and impartial advice and at all times hold GNIDA’s interests paramount, without any consideration for future work, and strictly avoid conflicts with other assignments or their own corporate interests. Consultants shall not be hired for the assignment if it is in conflict with their prior or current obligations to other clients, or may place them in a position of not being able to carry out the assignment in the best interest of GNIDA. 

1.8.1 Without limitation on the generality of this rule, consultants shall not be hired under the circumstances set forth below:

a. A firm which has been engaged by GNIDA to provide goods or works for a project, and any of their affiliates, shall be disqualified from providing consulting services for the same project. Conversely, firms hired to provide consulting services for the preparation or implementation of a project, and any of their affiliates, shall be disqualified from subsequently providing goods or works or services related to the initial assignment (other than a continuation of the firm’s earlier consulting services) for the same project. 

b. Consultants or any of their affiliates shall not be hired for any assignment which, by its nature, may be in conflict with another assignment of the consultants.   

1.8.2 As pointed out in Para 1.8.1 (a) above, consultants may be hired for downstream work, when continuity is essential the factors used for the selection of the consultant shall take the likelihood of continuation into account.  It will be the exclusive decision of GNIDA whether or not to have the downstream assignment carried out, and if it is carried out, which consultant will be hired for the purpose.

1.8.3 Any previous or ongoing participation in relation to the assignment by the firm, its professional staff, or its affiliates or associates, may result in rejection of the proposal. Consultants should clarify their situation in that respect with GNIDA before preparing the proposal.



	2.
Clarification and Amendment of  RFP Documents
	2.1 Consultants may request a clarification of any of the RFP documents up to 15 days before the proposal submission date.  Any request for clarification must be sent in writing by paper, mail, cable, telex, facsimile, or electronic mail to the following address:

Attention: Additional Chief Executive Officer (S)
169, Chitvan Estate, Sector Gamma, 
Greater Noida, Uttar Pradesh, India-201 308

Telephone: +91-120-2326141, 2326150, 2326335-7       
Facsimile number: +91-120-2326143, 2326334, 2326145
E-mail: gnida@del2.vsnl.net.in
2.2 GNIDA will respond by cable, telex, facsimile, or electronic mail to such requests and will send written copies of the response (including an explanation of the query but without identifying the source of inquiry) to all the consultants who intend to submit proposals.

2.3 At any time before the submission of proposals, GNIDA may, for any reason, whether at its own initiative or in response to a clarification requested by a bidding firm, amend the RFP.  Any amendment shall be issued in writing through addenda.  Addenda shall be sent by mail, cable, telex, facsimile, or electronic mail to all the bidders and will be binding on them.  GNIDA may at its discretion extend the deadline for the submission of proposals.



	3.
Preparation of Proposal
	3.1
Consultants are requested to submit the proposal (Para. 1.2) written only in English.



	Technical Proposal
	3.2
In preparing the Technical Proposal, consultants are expected to examine the documents constituting this RFP in detail.  Material deficiencies in providing the information requested may result in rejection of a proposal.

3.3
While preparing the Technical Proposal, consultants must give particular attention to the following:

(i) If a consultant considers that it does not have all the expertise for the assignment, it may obtain a full range of expertise by associating with individual consultant(s) and/or other consultants or entities in a joint venture, as appropriate. 

(ii) Proposed professional staff must, at a minimum, have the following experience:

S. No.

Discipline

Minimum Years of experience

1

Zoo Experts, with experience of designing, establishing & managing Night Safaris in Asian countries 

10

2

Veterinary scientist (Experience of working with zoos preferred)

10

3

Wildlife Expert

- Carnivores

10

- Herbivores

10

- Reptiles

10

4

Botanist/Horticulturist

10

5

Landscape Architect

10

6

Eco System Design expert

10

7

Economist/Financial Analyst

10

8

Sociologist

10

(iii) Alternative professional staff shall not be proposed, and only one Curriculum Vitae (CV) may be submitted for each position.

(iv) All Reports to be issued by the consultants too the Client as part of this assignment must be in English language.
3.4
The Technical Proposal shall provide the following information using the attached Standard Forms (Section 3):
(i)
A brief description of the firm’s organization and an outline of recent experience on assignments (Section 3B) of a similar nature.  For each assignment, the outline should indicate, inter alia, the profiles of the staff proposed, duration of the assignment, contract amount, and firm’s involvement.

(ii)
Any comments or suggestions on the Terms of Reference and on the data, a list of services, and facilities to be provided by GNIDA (Section 3C).

(iii)
A description of the methodology and work plan for performing the assignment (Section 3D).

(iv)
The list of the proposed staff team by specialty, the tasks that would be assigned to each staff team member, and their timing (Section 3E).

(v)
CVs recently signed by the proposed professional staff and the authorized representative submitting the proposal (Section 3F).  Key information should include number of years working for the firm/entity and degree of responsibility held in various assignments during the last ten (10) years.

(vi)
Estimates of the total staff input (professional and support staff; staff time) needed to carry out the assignment, supported by bar chart diagrams showing the time proposed for each professional staff team member (Sections 3E and 3G).
(vii)
A detailed description of the proposed methodology, staffing, and monitoring of training.

3.5
The Technical Proposal shall not include any financial information.



	Financial Proposal
	3.6
In preparing the Financial Proposal, consultants are expected to take into account the requirements and conditions outlined in the RFP documents.  The Financial Proposal should follow Standard Forms (Section 4).  The Financial Proposal should clearly indicate, the local taxes, duties, fees, levies, and other charges imposed under the applicable law.

3.7     Foreign Consultants will be paid in US Dollars in form of Bank Draft payable in their home country. 

3.8   Domestic/National Consultants, or foreign consultants residing in India will be paid in Indian National Rupee (INR) and the client will make payment after deducting taxes as applicable as per law in India. 

3.9     
The proposals must remain valid for at least 180 days after the submission date.  During this period, the consultant is expected to keep available the professional staff proposed for the assignment.  GNIDA will make its best effort to complete negotiations within this period.  If GNIDA wishes to extend the validity period of the proposals, the consultants who do not agree have the right not to extend the validity of their proposals. 



	4.
Submission, Receipt, and Opening of Proposals
	4.1
The original proposal (Technical Proposal and the Financial Proposal) shall be prepared in indelible ink.  It shall contain no interlineations or overwriting, except as necessary to correct errors made by the firm itself.  Any such corrections must be initialled by the persons or person who sign(s) the proposals.

4.2
An authorized representative of the firm should initial all pages of the proposal.  The representative’s authorization should be confirmed by a written power of attorney accompanying the proposal.

4.3
The original copy of the Technical Proposal shall be placed in a sealed envelope clearly marked “Technical Proposal,” and the original copy of the Financial Proposal shall be placed in a separate sealed envelope clearly marked “Financial Proposal”. Both envelopes shall be placed into an outer envelope and sealed.  This outer envelope shall bear the submission address. The submission address is:

Attention: The Additional Chief Executive Officer (S)
169, Chitvan Estate, Sector Gamma, 
Greater Noida, Uttar Pradesh, India-201 308

Telephone: +91-120-2326141, 2326150, 2326335-7       
Facsimile number: +91-120-2326143, 2326334, 2326145
E-mail: gnida@del2.vsnl.net.in
4.5
The completed Technical and Financial Proposals must be delivered at the submission address on or before 1700 Hrs. on 18th April 2005. Any proposal received after the closing time for submission of proposals shall be returned unopened.

4.6
After the deadline for submission of proposals, the Technical Proposals shall be opened immediately by the GNIDA.  The Financial Proposals shall remain sealed and deposited with the Greater Noida Authority until the selection process is over.



	5.
Proposal Evaluation


	

	General
	5.1
From the time the bids are opened to the time the contract is awarded, if any consultant wishes to contact GNIDA on any matter related to its proposal, it should do so in writing at the following address:

Attention: Additional Chief Executive Officer (S)
169, Chitvan estate, Sector Gamma, 
Greater Noida-201 308

India

Telephone: 91-120-23261412326150, 2326335-7       
Facsimile number: +91-120-2326143, 2326334, 2326145
E-mail: gnida@del2.vsnl.net.in
           Any effort by the firm to influence GNIDA in proposal evaluation, proposal comparison or contract award decisions may result in the rejection of the consultant’s proposal.

5.2
Evaluators of Technical Proposals shall have no access to the Financial Proposals until the technical evaluation is concluded.



	Evaluation of Proposals
	5.3
The evaluation committee, appointed by GNIDA, shall evaluate the proposals on the basis of their responsiveness to the Terms of Reference, applying the following evaluation criteria:

S.NO

Parameter

Points

1

Specific experience of the consultants related to the assignment 

20

2

Adequacy of the proposed work plan and methodology in responding to the Terms of Reference 

30



3

Qualifications and competence of the key staff for the Assignment 

50

Total

100

3 (a)

Sub Criteria for point 3 above 

- General qualifications

 - Adequacy for the project

 - Experience in region & language

20

20

10

5.4     Each responsive proposal will be given a technical score.  A proposal shall be rejected at this stage if it does not respond to important aspects of the Terms of Reference. The minimum technical score to qualify for the project is 75. The financial proposal of the highest ranked firm shall be opened by the committee and the firm shall be invited for technical & financial negotiation. 



	
	5.5
The contract shall be awarded only after detailed negotiation between GNIDA and the consultant(s). 

	6.
Negotiations
	6.1 Negotiations will be held at the office of GNIDA and will require a week’s time.

6.2      Expenses for negotiation shall not be reimbursed. 

6.3    Having selected the firm on the basis of, among other things, an evaluation of proposed key professional staff, GNIDA expects to negotiate a contract on the basis of the experts named in the proposal.  Before contract negotiations, GNIDA will require assurances that the experts will be actually available.  GNIDA will not consider substitutions during contract negotiations unless both parties agree that undue delay in the selection process makes such substitution unavoidable or that such changes are critical to meet the objectives of the assignment.  If this is not the case and if it is established that key staff were offered in the proposal without confirming their availability, the firm may be disqualified.

6.4
If negotiations fail, GNIDA will invite the firm whose proposal received the second highest technical score to negotiate a Contract.  The process shall be repeated till the consultant is selected for the project.


	7.
Award of Contract
	7.1
The contract will be awarded following negotiations.  

7.2     The firm is expected to commence the assignment within 15 days of signing of the contract with GNIDA.


	8.
Confidentiality
	8.1
Information relating to evaluation of proposals and recommendations concerning awards shall not be disclosed to the consultants who submitted the proposals or to other persons not officially concerned with the process, until the winning firm has been notified that it has been awarded the contract.


Section 3.  Technical Proposal - Standard Forms
3A.
Technical Proposal submission form.

3B.
Firm’s references.

3C.
Comments and suggestions of consultants on the Terms of Reference and on data, services, and facilities to be provided by GNIDA.

3D.
Description of the methodology and work plan for performing the assignment.

3E.
Team composition and task assignments.

3F.
Format of curriculum vitae (CV) for proposed professional staff.

3G.
Time schedule for professional personnel.

3H.
Activity (work) schedule.

3A.  Technical Proposal Submission Form

[Location, Date]

To:
[Name and address of Client]

Dear Sir/ Madam,


We, the undersigned, offer to provide the consulting services for Night Safari in Greater Noida in accordance with your Request for Proposal dated [Date] and our Proposal.  We are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal sealed under a separate envelope.


If negotiations are held during the period of validity of the Proposal, i.e., before [Date] we undertake to negotiate on the basis of the proposed staff.  Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:

Name of Firm:

Address:

3B.  Firm’s References

Relevant Services Carried Out in the Last Five Years

That Best Illustrate Qualifications
Using the format below, provide information on each assignment for which your firm/entity, either individually as a corporate entity or as one of the major companies within an association, was legally contracted.

	Assignment Name:


	Country:

	Location within Country:


	Professional Staff Provided by Your Firm/Entity(profiles):

	Name of Client:


	No. of Staff:

	Address:


	No. of Staff-Months; Duration of Assignment:

	Start Date (Month/Year):


	Completion Date (Month/Year):
	Approx. Value of Services (in current INR):

	Name of Associated Consultants, If Any:


	No. of Months of Professional Staff Provided by Associated Consultants:

	Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions Performed:



	Narrative Description of Project:



	Description of Actual Services Provided by Your Staff:




Firm’s Name:  

3C.  Comments and Suggestions of Consultants on the Terms of Reference and on Data, Services, and Facilities to be Provided by GNIDA

On the Terms of Reference:

1.

2.

3.

4.

5.

On the data, services, and facilities to be provided by GNIDA:
1.

2.

3.

4.

5.

3D. Description of the  Methodology and Work Plan for Performing the Assignment

3E. Team Composition and Task Assignments
	1.  Technical/Managerial Staff

	Name
	Position
	Task

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	2.  Support Staff

	Name
	Position
	Task

	
	
	

	
	
	

	
	
	

	
	
	


3F.  Format of Curriculum Vitae (CV) for Proposed Professional Staff

Proposed Position:  

Name of Firm:  

Name of Staff:  

Profession:  

Date of Birth:  

Years with Firm/Entity:  
Nationality:  

Membership in Professional Societies:  

Detailed Tasks Assigned:  

Key Qualifications:

[Give an outline of staff member’s experience and training most pertinent to tasks on assignment.  Describe degree of responsibility held by staff member on relevant previous assignments and give dates and locations.]

Education:

[Summarize college/university and other specialized education of staff member, giving names of schools, dates attended, and degrees obtained.
Employment Record:

[Starting with present position, list in reverse order every employment held.  List all positions held by staff member, giving dates, names of employing organizations, titles of positions held, and locations of assignments.  For experience in last ten years, also give types of activities performed and client references, where appropriate.]

Languages:

[For each language indicate proficiency: excellent, good, fair, or poor in speaking, reading, and writing.]

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe me, my qualifications, and my experience.


Date:  

[Signature of staff member and authorized representative of the firm]
Day/Month/Year
Full name of staff member:______________________________________

Full name of authorized representative: ___________________________

3G.  Time Schedule for Professional Personnel
	
	
	
	Months (in the Form of a Bar Chart)

	Name
	Position
	Reports Due/Activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Number of Months

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Subtotal (1)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Subtotal (2)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Subtotal (3)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Subtotal (4)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Full-time:


Part-time:


Reports Due:



Activities Duration:


Signature:

(Authorized representative)

Full Name:

Title:

Address: 

3H.  Activity (Work) Schedule



	A. Field Investigation and Study Items


	
	[1st, 2nd, etc. are weeks from the start of assignment.]



	
	1st
	2nd
	3rd
	4th
	5th
	6th
	7th
	8th
	9th
	10th
	11th
	12th
	

	Activity (Work)
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


	B. Completion and Submission of Reports


	Stage –1
	Time Frame 
	Time Frame (Cumulative)

	Detailed Project Report
	
	

	1.
Inception Report
	1 week
	1 week

	2.
Draft final Report
	4 week
	5 week

	3.
Final Report
	3 week
	8 week

	Stage 2-
	
	

	Application to CZA 
	
	

	1. Submission of Application to CZA
	1 months
	9 weeks

	2. Approval from CZA & and Selection of Developer
	2 months
	17 weeks

	Stage –3
	
	

	Monthly Progress Report 
	Every month for 15 months
	15 months from start of Stage 3


Section 4.  Financial Proposal - Standard Forms
4A.
Financial Proposal submission form.

4B.
Summary of costs.

4A.  Financial Proposal Submission Form

[Location, Date]

To:
[Name and address of Client]

Dear Sir/ Madam,

We, the undersigned, offer to provide the consulting services for Night Safari in Greater Noida in accordance with your Request for Proposal dated [Date] and our Proposal (Technical and Financial Proposals).  Our attached Financial Proposal is enclosed as per Format 4B of the RFP. 

Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract negotiations, up to 180 days from the date of submission of the proposal. 

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:

Name of Firm:

Address:

4B.  Summary of Costs 

(Please mention in Currency Indian National Rupee or US Dollar)

	Costs
	Amount

	Lumpsum Fees

Local Taxes

Total Amount of Financial Proposal


	____________________ (Amount in figures) 

______________________(Amount in words)


Section 5.  Terms of Reference

A. Background

Greater Noida is a Greenfield, modern, integrated, industrial city, located about 35km from the National Capital, Delhi. The Master Plan of this city envisages a population of around 1.2 million by the year 2021. The Greater Noida Industrial Development Authority (GNIDA) is the single nodal agency responsible for the development and administration of this city. One of the distinctive features of this new city is that more than 30% of the total area is reserved for green vegetative cover, thereby making it one of the most eco-friendly urban developments in the world today. 

“The growing awareness for nature and wildlife conservation has made zoos a popular institution. Estimates indicate that 10% of the world’s population visit zoos every year. There are about 350 animal collections in India, which are visited by more than 50 million people annually. Today when natural habitats are under severe pressure and a large number of species of wild fauna have become endangered, the zoos have not only to sustain their own populations, but also augment the depleting populations of endangered species in the wild. This new role has been acknowledged by the global conservation community and Article 9 of the Convention on Biological Diversity.

In India, many well designed zoos were set up in some of the States, but for the most part, zoos have not been able to meet the challenges imposed by the changing scenario and still continue with the legacy of the past i.e. displaying animals under conditions which are neither congenial to the animals nor educative and rewarding to the visitors. The Amendment of the Wildlife (Protection) Act in 1991, provided for the enforcement of mandatory standards and norms for management of zoos through the Central Zoo Authority. The National Zoo Policy aims at giving proper direction and thrust to the management of zoos.”

As zoos are visited by a large number of people, they are a potent tool for educating the masses about the close linkages between protection of natural areas and maintaining the life supporting processes of nature. Presently knowledge is disseminated through animal exhibits and signages on enclosures providing information on ecology, and unique behavioural traits of the species concerned. New interpretation/educational centres can additionally instil in visitors, awareness on the various threats that the environment and wildlife are facing and create a sense of empathy and participation in the visitors for their conservation & preservation. 

Zoos also play a very important part in the preservation of gene bank. In the event of a possible threat of disappearance of any species from the wild, these gene banks can be used to reintroduce the particular species in its natural habitat in the wild. These gene banks can also be used to restock endangered species in the wild.

Majority of tropical animals are nocturnal in nature. While there is no dearth of zoos, which exhibit animals only during the daytime, no facility exists in India to observe them in their natural habitat in the dark. The Authority thus intends to set up in Joint Venture with Government of Uttar Pradesh, a Night Safari modelled on the facility at Singapore, as the USP of Greater Noida city. The Safari shall be designed on an ‘open-plan’ concept on an area of about 100 acres, earmarked by the city administration. 

B. Objectives of the Night Safari
The proposed Night Safari at Greater Noida would provide:

· Provide education and public awareness on conservation of ecology and natural habitats

· Suggest mechanism for Public Private Partnership for the management of Night Safari.

· Promote Eco-tourism

C. Scope Of Services Of The Consultant
The following activities are to be taken up by the Consultants for the assignment in 3 stages as explained below.

Stage 1: Preparation of Detailed Project Report

1. Planning & Designing of the Night Safari

a. Layout Plan of the Night Safari complex based on international standards

b. Establishment of naturalistic, eco-friendly enclosures (including barriers, restraints like moats/ fences/glass walls, etc.) for animal* exhibits as per the guidelines issued by the Central Zoo Authority (CZA), Government of India.

c. Landscaping & Horticulture Plan, including Identification of appropriate plant species for vegetative cover 

d. Internal transport systems like trolley buses, trams, etc. and walking trails & for visitors  

e. Appropriate Lighting and illumination facilities in the complex and animal enclosures

f. Utilities like Power Supply, Water Supply, Drainage & Waste Disposal systems

g. Appropriate Security and Alarm systems

h. Veterinary Medical facilities 

i. Diet chart for animals

j. Manpower requirements for management & operations of the entire night safari complex

k. External/supporting facilities integral to the complex like parking for visitors, areas for restaurants and food courts, public conveniences, souvenir shops, facilities for dissemination of knowledge amongst the public 

The animals proposed to be exhibited in the Night Safari:

· Carnivores 

· Herbivores 

· Reptiles 

The list of animals shall be prepared by the consultant.

2.  Consultants are also required to undertake the following activities in Stage 1

a) Prepare a sustainable O&M Plan and the O&M Manual for the Night Safari.

b) Prepare a Financial Plan for making the complex self-sustainable on a Public-Private Partnership basis. 

c) Suggest Institutional Framework for managing the Night Safari

d) Designing educational /public awareness programmes

e) Preparation of a Detailed Project Report encapsulating the above

Stage 2: Filing of Application, Obtaining Approval from the Central Zoo Authority and Selection of Developer

The Stage two comprises of two parallel activities. These are:

1. Filling of Application for approval of the proposed Night Safari scheme to the CZA, as per their specified guidelines and obtaining of Approval.

2. Selection of a developer for the proposed Night Safari. This would include, inter alia, the following activities:

a. Identifying Selection Criteria for the developer

b. Preparing the Bid Documents and Draft Concession Agreement for inviting tenders for the development of the Night Safari Project

c. Bid Process Management (Marketing, Co-ordination, and Evaluation of the bids received)

d. Assisting GNIDA in negotiating and signing the Agreement for the Night Safari Contract with the developer

Stage 3: Supervision during Implementation of the items planned & designed in Stage 1
Consultants may suggest amendments to the Scope of Services given above.

D. Prequalification criteria for Consultants - 

1. The consultant should have designed at least one such project, which has been executed in the past.

2. The firm should personal having experience in supervision of night safari project 

3. The firm should be in existence since last 2 (two) years

4. Firm should submit the audited financial documents for last 2 (two) years

Key professionals required for the Assignment
The Consultant should have the following experts in the project execution team for the assignment.

	Sl. No.
	Discipline
	Minimum Years of experience

	1
	Zoo Experts, with experience of designing, establishing & managing Night Safaris in Asian countries 
	10

	2
	Veterinary scientist (Experience of working with zoos preferred)
	10

	3
	Wildlife Expert
	

	
	- Carnivores
	10

	
	- Herbivores
	10

	
	- Reptiles
	10

	4
	Botanist/Horticulturist
	10

	5
	Landscape Architect
	10

	6
	Eco System Design expert
	10

	7
	Economist/Financial Analyst
	10

	8
	Sociologist
	10


Section 6.  Draft Contract

THIS CONTRACT (“Contract”) is entered into this [insert starting date of assignment], by and between Greater Noida Industrial Development Authority (GNIDA) (“the Client”) having its office at 169, Chitvan Estate, Sector Gamma, Greater Noida, Uttar Pradesh, India – 201308 and [insert Consultant’s name], (“the Consultant”) having its corporate office at [insert Consultant’s address].
WHEREAS, the Client wishes to have the Consultant performing the services hereinafter referred to, and

WHEREAS, the Consultant is willing to perform these services,

NOW THEREFORE THE PARTIES hereby agree as follows:

	1.
Services
	(i)
The Consultant shall perform the services specified in Section 5 of the RFP, “Terms of Reference,” which is made an integral part of this Contract (“the Services”).

(ii)
The Consultant shall provide the reports listed in Section 3 (Table 3H),“Activity (work) Schedule”, of the RFP document, within the time periods listed therein, and the personnel listed in Section 3 (Table 3E), “Team Composition & Task Assignments”, of the RFP document, to perform the Services.



	2.
Term
	The Consultant shall perform the Services during the period commencing [insert start date] and continuing through [insert completion date] or any other period as may be subsequently agreed by the parties in writing.



	3.
Payment
	A.
Schedule of Payments

The schedule of payments is specified below:


Milestone

% of total amount Payment 

Stage-1

45%

Inception report 

      20%

Draft final DPR

      35%

Final DPR

      45%

Stage –2

25%

Application to CZA

      25%

Approval of the Application

      75%

Stage –3

30%

Supervision 

In 15 equal monthly fees 

B.
Payment Conditions


Payment shall be made in ______ Indian National Rupees / US Dollars [insert currency as agreed], not later than 30 days following submission of invoices in duplicate to the Coordinator designated in paragraph 4.



	4.
Project Administration
	A.
Coordinator

The Client designates Mr./Ms. [insert name/ designation] as Client’s Coordinator; the Coordinator shall be responsible for the coordination of activities under the Contract, for receiving and approving invoices for payment, and for acceptance of the deliverables by the Client.

B.
Timesheets


During the course of their work under this Contract, including field work, the Consultant’s employees providing services under this Contract may be required to complete timesheets or any other document used to identify time spent, as well as expenses incurred, as instructed by the Project Coordinator.

C.
Records and Accounts


The Consultant shall keep accurate and systematic records and accounts in respect of the Services, which will clearly identify all charges and expenses.  The Client reserves the right to audit, or to nominate a reputable accounting firm to audit, the Consultant’s records relating to amounts claimed under this Contract during its term and any extension, and for a period of three months thereafter.



	5.
Performance Standard
	The Consultant undertakes to perform the Services with the highest standards of professional and ethical competence and integrity.  The Consultant shall promptly replace any employees assigned under this Contract that the Client considers unsatisfactory.



	6.
Confidentiality


	The Consultants shall not disclose any proprietary or confidential information relating to the Services, this Contract or the Client’s operations without the prior written consent of the Client.



	7.
Ownership of Material
	Any studies, reports or other material, graphic, software or otherwise, prepared by the Consultant for the Client under the Contract shall belong to and remain the property of the Client.  The Consultant may retain a copy of such documents and software.



	8.
Consultant Not to be Engaged in Certain Activities
	The Consultant agrees that, during the term of this Contract and after its termination, the Consultants and any entity affiliated with the Consultant, shall be disqualified from providing goods, works or services (other than the Services or any continuation thereof) for any project resulting from or closely related to the Services.



	9.
Insurance
	The Consultant will be responsible for taking out any appropriate insurance coverage.



	10.
Assignment
	The Consultant shall not assign this Contract or Subcontract any portion of it without the Client's prior written consent.



	11.
Law Governing Contract and Language


	The Contract shall be governed by the laws of the Government of India and the language of the Contract shall be English. 

	12.
Dispute Resolution
	Any dispute arising out of this Contract, which cannot be amicably settled between the parties, shall be referred to adjudication/arbitration in accordance with the laws of 
India. 

In the case of a Contract entered into with a foreign Consultant, any dispute, controversy or claim arising out of or relating to this Contract or the breach, termination or invalidity thereof, shall be settled by arbitration in accordance with the Indian Laws.



	13 Component of Agreement
	The tender document, and all the amendment issued for the same, shall be part of this agreement.


FOR THE CLIENT





FOR THE CONSULTANT

Signed by ____________________

Signed by __________________

Title: ________________________

Title: ______________________

REQUEST FOR PROPOSAL FOR TECHNICAL SERVICES





     Greater Noida Industrial Development Authority


 Uttar Pradesh, India





� EMBED MSPhotoEd.3  ���





� EMBED PBrush  ���
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NIGHT SAFARI AT GREATER NOIDA 





February 2005








� Excerpt from the National Zoo Policy, 1998, Government of India


� Excerpts from TE R I  Project Report No. 2000 SF 65
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